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CROWLEY. MILNER & COMPANY 

DETROIT 26. MICH I GAN 


EXECUTIVE OFFICES 


April 6, i960 


TO OUR SHAREHOLDERS: 

We have enclosed herewith our Annual Report for the year ended 
January 31, i960. 

NOTICE OF ANNUAL MEETING 

Notice is hereby given that the annual meeting of the shareholders 
of Crowley, Milner and Company, a corporation organized under the 
laws of the State of Michigan, will "be held at the office of the 
corporation, Monroe and Library Streets, Detroit, Michigan, on 
Thursday, April 21, i960, at 2 P.M. to consider and act upon the 
following matters: 

1. Election of directors to hold office until the 
annual meeting to be held in 1961 or until their 
successors shall have been elected and shall have 
qualified. 

2. The transaction of such other business as may 
properly come before the meeting or any 
adjournment or adjournments thereof. 

The stock transfer books will not be closed, but only shareholders 
of record as of the close of business on March 31, I960, will be 
entitled to notice of and to vote at the meeting. 

No proxies are being solicited by the management. 

I sincerely hope that you will attend the meeting. 

NOTICE OF DIVIDEND 

At a meeting of the Board of Directors held on March 25, i960, a 
quarterly dividend of seven and one-half cents (7^) per share on 
our common stock was declared payable April 30, i960, to shareholders 
of record April 25, i960. 


Very truly yours, 



President 
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CROWLEY, MILNER AND COMPANY 

DETROIT 26, MICHIGAN 


TO OUR SHAREHOLDERS: 

The annual financial report of Crowley, Milner and Company for the year ended January 31, 
1960, is presented herewith. Highlights in comparison with the previous year are as follows: 


Year Ended January 31 



I960 

1959 

Operating Results 

Net Sales. 

Profit-Loss* before Federal Income Taxes. 

Federal Income Taxes (Refundable). 

Net Profit—Loss*. 

$22,941,398 

146.427 
26,000 

120.427 

$18,258,549 

167,825* 

(118,000) 

49,825* 

Distribution of Earnings 

Cash Dividends on Common Stock. 

101,832 

25,457 

Per Share of Common Stock 

Net Profit—Loss*. 

Dividends. 

Net Worth—Book Value. 

Number of Shares Outstanding. 

.35 

.30 

22.30 

339,433 

.15* 

•07 

22.24 

339,433 

Financial Position (At end of Year) 

Working Capital. 

Ratio of Current Assets to Current Liabilities. 

Accounts Receivable—Net. 

Merchandise Inventories on LIFO Basis. 

Net Amount of Inventory Reduction due to LIFO Method of 

Valuation. 

Property and Equipment—Net. 

Provision for Depreciation. 

Long-term Debt. 

5,893,950 

3.69 

3,609,116 

3,641,130 

198,541 

1,977,417 

192,482 

1,000,000 

5,911,235 

3.39 

3,859,690 

3,648,732 

157,384 

1,978,635 

134,814 

1,100,000 


The decrease in net current assets of $17,286 during the year resulted from the following: 


Deductions 

Dividends paid. $ 101,831 

Reduction in long-term note payable. 100,000 

Addition to equipment and leasehold improvements. 191,264 

Increase in prepaid expenses. 59,237 

Increase in miscellaneous non-current assets. 26,152 


Additions 

From profit and loss: 

Net profit for the year. $ 120,427 

Items which did not affect net current assets: 

Charges: 

Provision for depreciation and amortization. . $192,482 

Provision for future income taxes. 35,000 227,482 

$ 347,909 

Credit: 

Realized portion of gain on sale of real estate. 123,608 

$ 224,301 

Payments on land contract. 236,897 

Decrease in Net Current Assets. 


$ 478,484 


461,198 
$ 17,286 

















































ACCOUNTS RECEIVABLE 

A summary of outstanding customers’ accounts follows: 
Type of Account 

Thirty-day option charge accounts. 

Deferred payment accounts (Maximum term 24 months) 
Weekly payment accounts (Maximum term 20 weeks)... 
C.O.D., Will call, Debit balances against vendors, etc.. . 


Less: 

Allowances for doubtful accounts. 

Deferred payment contracts sold to bank 


Jan. 31,1960 

Jan 

.31,1959 

$ 

2,421,475 

$ 

1,670,797 


1,863,933 


1,837,555 


718,621 


761,063 


187,567 


155,951 

$ 

5,191,596 

$ 

4,425,366 

$ 

175,000 

$ 

175,000 


1,407,480 


390,676 

$ 

1,582,480 

$ 

565,676 

$ 

3,609,116 

3 ■ 

3,859,690 


Losses on uncollectible accounts for the current year amounted to 5171,898 compared to 
$136,844 for the previous year. 

INVENTORY 

Our analysis of the age of the merchandise inventory shows that 6.40% consisted of mer¬ 
chandise over one year old which compares with 9.37% for the previous year, an improvement of 
2.97%. Inventory turnover also improved to 3.1 times compared with 2.8 times for the previous 
year. 

EXPANSION 

Our first suburban store was opened in the Westborn Shopping Center, West Dearborn, 
Michigan, on February 23,1959.The Westborn store has a total gross area of 106,000 square feet. 
Sales and operating results at this store were very satisfactory. 

On March 5, 1960, we opened our second suburban store at 15270 Grand River, Detroit, 
Michigan. This location is one block east of the intersection of Grand River and Greenfield. 
Montgomery Ward and Company and Federal Department Stores also have stores at this loca¬ 
tion. Our Grand River store has a total gross area of 45,000 square feet. Sales at the new Grand 
River store have exceeded our expectations. 


APPRECIATION 

We wish to express appreciation to our associates, employees, suppliers, and customers for 
their loyalty and cooperation. 


Very truly yours, 



April 6, 1960 


President 






























BALANC 


CROWLEY, MILN 


ASSETS 

Tan. 31,1960 Jan. 31,1959 


Current Assets 

Cash. $ 818,381 $ 603,174 

United States Government securities—at cost and accrued in¬ 
terest (approximate market). 3,956 153,689 

Trade accounts receivable, including installment accounts (less 
respectively, $1,407,480 and $390,676 of installment accounts 

sold, and allowance of $175,000 for doubtful accounts). 3,609,116 3,859,690 

Estimated refundable federal taxes on income. 9,000 118,000 

Inventories on hand and in transit—at cost determined on a last- 
in, first-out basis by the retail inventory method (less allow¬ 
ances of $111,000 and $108,000, respectively, for purchase 

discounts). . . 3,641,130 3,648,732 

Total Current Assets. $ 8,081,583 $ 8,383,285 

Other Assets 

Land contract receivable. 3 34,863 $ 271,761 

Investment in parking facility—at cost. 446,000 435,000 

Miscellaneous accounts. 52,639 37,487 

Total Other Assets . $ 533,502 $ 744,248 

Property, Equipment, and Leasehold Improvements— 
on the basis of cost 

Land and buildings owned. $ 727,926 $ 727,926 

Buildings and improvements on leased land. 4,493,174 4,477,208 

Furniture, fixtures, and equipment. 1,661,244 1,596,714 

$ 6,882,344 $ 6,801,848 

Less allowances for depreciation and amortization. 4,904,927 4,823,213 

Total Properties—Net . $ 1,977,417 $ 1,978,635 

1 1 


216,367 157,131 

$10,808,870 $11,263,300 


Leaseholds and Good Will. 

Prepaid Expenses 

Supply inventory, insurance, and other prepaid expenses 














































SHEET 

AND COMPANY 


LIABILITIES 


Current Liabilities 

Trade accounts payable. 

Pay rolls and pay roll deductions. 

Accrued property taxes. 

Miscellaneous taxes.. 

Current maturities of long-term debt. 

Total Current Liabilities. 

Long-Term Debt 

3/^% note payable to insurance company, less current maturity 
—Note A. 

Deferred Income —unrealized gain on sale of real estate. 

Reserve for Future Income Taxes —Note C. 

Capital Stock and Surplus 

Common Stock, par value $1 per share: 

Authorized and issued—352,250 shares 
In treasury—12,817 shares 

Outstanding—339,433 shares. 

Capital surplus. 

Earned surplus—Note A. 

Total Capital Stock and Surplus. 

Long-Term Lease Commitments —Note B 


Jan. 31, 1960 Jan. 31, 1959 


$ 1,329,813 

$ 1,767,591 

229,800 

156,712 

448,539 

373,454 

79,481 

74,293 

100,000 

100,000 

$ 2,187,633 

$ 2,472,050 


1,000,000 

1,100,000 

18,395 

142,003 

35,000 

_o_ 


$ 339,433 

$ 339,433 

2,410,247 

2,410,247 

4,818,162 

4,799,567 

$ 7,567,842 

$ 7,549,247 

$10,808,870 

$11,263,300 


See notes to financial statements. 

































STATEMENT OF PROFIT AND LOSS 

CROWLEY, MILNER AND COMPANY 


Year Ended January 31 
I960 1959 

Net sales (including sales of leased departments). $22,941,398 $18,258,549 

Costs and expenses (1): 

Cost of merchandise sold, workroom costs, and buying and 
occupancy expenses. $17,901,045 $14,346,504(2) 

Publicity, selling, and administrative expenses, less service 
charges on accounts receivable. 4,779,285 3,988,838(2) 

Provision for loss on bad accounts, less recoveries. 171,898 136,844 

$22,852,228 $18,472,186 

Operating Profit (Loss*). $ 89,170 $ 213,637* 

Other income: 

Interest earned. $ 14,128 $ 24,388 

Income from property not used in operations. 22,500 22,500 

Realized gain on sale of real estate on installment basis (less 
applicable income taxes of $30,902 and $10,866, respectively) 92,706 32,597 

Miscellaneous. 35,210 34,649 

Total Other Income. $ 164,544 $ 114,134 

$ 253,714 $ 99,503* 

Other deductions: 

Interest expense. $ 92,271 $ 53,108 

Miscellaneous. 15,016 15,214 

Total Other Deductions. $ 107,287 $ 68,322 

Profit (Loss*) Before Income Taxes. $ 146,427 $ 167,825* 

Federal taxes on income (refundable), exclusive of taxes on gain 
above—estimated—Note C. 26,000 (118,000) 

Net Profit (Loss*). $ 120,427 $ 49,825* 


(1) Provision for depreciation of buildings and equipment and 
amortization of leasehold improvements amounted to $192,482 
for 1960 and $134,814 for 1959. 

(2) Restated. 

See notes to financial statements. 













































STATEMENT OF EARNED SURPLUS 

CROWLEY, MILNER AND COMPANY 


Balance at beginning of year. 

Net profit (loss*) for the year. 

Cash dividends paid—$0.30 a share in 1960 and $0.07 yi a share in 
1959. 

Balance at end of year. 


Year Ended January 31 


I960 

1959 

$4,799,567 

$4,874,849 

120,427 

49,825* 

$4,919,994 

$4,825,024 

101,832 

25,457 

$4,818,162 

$4,799,567 


NOTES TO FINANCIAL STATEMENTS 
Year ended January 31, 1960 


Note A—The note payable to insurance company matures $100,000 annually to June 1, 1965, 
when the remaining balance is due. Among other covenants, the Company has agreed to maintain 
working capital at not less than $3,750,000, and to limit expenditures for cash dividends subse¬ 
quent to January 31, 1950. Earned surplus in the amount of $704,644 was free of such restrictions 
at January 31, 1960. 

Note B—Leases applicable to the Company's three store locations expire in 1971, 1976, and 
1984, with renewal options in two instances. Required rental payments are on a percentage-of-sales 
basis (plus payment of real estate taxes in two instances) with minimum annual payment of 
$615,958. Leases applicable to the main store properties require restoration of the dividing walls 
between the several leased buildings upon expiration of the leases. The cost of such restoration 
has not been provided for in the financial statements. 

Note C—For income-tax purposes, the Company has adopted the declining-balance method 
of computing depreciation with respect to equipment put into use since February 1, 1959, while 
continuing depreciation on a straight-line basis for financial accounting purposes. An amount 
equivalent to the resulting income-tax benefit has accordingly been charged to operations and 
credited to a reserve for future income taxes. 



























ACCOUNTANTS’ REPORT 


Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have examined the financial statements of Crowley, 
Milner and Company for the year ended January 31, 1960. 
Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such 
tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying balance sheet and 
statements of profit and loss and earned surplus present fairly 
the financial position of Crowley, Milner and Company at 
January 31, 1960, and the results of its operations for the year 
then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the 
preceding year. 

ERNST & ERNST 
Certified Public Accountants 


Detroit, Michigan 
March 22, 1960 





















